
Through the BES Fellowship, individuals deeply
committed to transforming education embark on a
multi-year process to design, found, and lead an anti-
racist, locally responsive, and high-quality public school.

Through the BES Fellowship: Autonomous School Track,
BES partners with districts to identify and equip the right
leaders to take on founding and leading game-changing
in-district schools.

Why BES

• 300+ training hours on school culture, instructional
leadership, business acumen, community engagement,
governance, diversity, equity, inclusion, andmore

• 20+ school studies to distill best practices
• A minimum of two extended residencies in high-

performing schools across the country
• Support fromBES and the district to write a school design

plan, build an advisory committee, hire a founding team,
and recruit students and families

School districts nationwide are increasingly turning to
school-level autonomies as strategies to improve student
achievement, effectively engage the community, and
provide opportunities for innovation.

THE BES 
FELLOWSHIP:
Autonomous 
School Track

Why Now

Fellows taking part in the Autonomous School Track have
access to a powerful learning community through the BES
Fellowship to leverage lessons learned and address
problems of practice together.

Through the BES Fellowship, leaders have access to:

“The Autonomous Track was an accelerated track; I started
the work with BES in August and our plan for the school
was due in December. My coach helped me to remain
focused and get the work done on time. BES and
Springfield Empowerment Zone were truly committed to
supporting the design and opening of the school.”

Hayden Lyons
2020 BES Fellow
Founder, Springfield Realization Academy



Fellows begin Follow On Support in which they partner with a
BES coach through their first two operational years to ensure
the school starts and stays strong.

Leaders become strong project managers, hire their founding
team, recruit their founding students, move from lead founder
to school leader, and crystallize their vision for the school.
Leaders receive further coaching and training on anti-racist
school leadership, which we believe is essential to enacting
the kind of transformational change that students deserve.

Follow On Support for 
BES Fellows

Year One of Operation
Leaders actualize their vision for an anti-racist, equitable
school when they welcome their inaugural class of students,
become strong teacher-coaches, use data to intentionally
move academic results and address achievement and
opportunity gaps, and manage and cultivate diverse talent.

Year Two of Operation
Leaders champion and uphold their vision as the school size
doubles. Leaders primarily work on sharpening the academic
focus, attracting and managing talent in a competitive
market, developing a strong leadership bench, and sustaining
a culturally relevant and anti-racist environment.

To learn more about the BES Fellowship: Autonomous
School Track, email info@bes.org.

BES Fellows prioritize and prepare to leverage the following
school-level autonomies:

• Staffing   
• School budget 
• Curriculum
• School day schedule
• Teacher collaboration
• School culture 

BES encourages shared services with the district for
autonomous schools, such as:

• Student enrollment
• Facilities
• Custodial services
• Health and benefits for staff
• Food and nutrition
• Transportation
• Extracurricular activities

web bes.org phone 617.227.4545


