
Preparing a new wave of equity-minded 

leaders to drive student outcomes
Strong schools rest on the shoulders of strong leaders. 

LENS is a valuable tool for schools looking to build the capacity of 
their leaders and strengthen their leadership bench. Through 
year-long, part-time training and coaching, LENS prepares its 
participants to lead with equity and advance their leadership 
potential in their schools. 

LENS leaders study the most effective practices of equitable and 
excellent schools from across the country and develop their own 
leadership practices in alignment with the LENS leadership 
competencies.

LENS is ideal for leaders holding responsibilities that go 
beyond classroom instruction. It is most impactful for those 
who either coach and/or manage adults in schools for at least 
two hours per week or are responsible for a school-wide 
program or initiative. 

Targeted Training and Coaching
Comprehensive cohort-based training alongside peers across the 
country complemented by individualized coaching tailored to 
participant role and organizational goals, led by veteran school 
leaders committed to equity and excellence.

In Person School Visits
Bi-annual school visits to study the practices of excellent and 
equitable schools across the country. Option to add on site visits 
from BES coaches for on-the-ground observation and real-time 
feedback.

LENS

A lifelong network of support with cohort members in similar 
roles that support and grow each other, access to an experienced 
team of BES coaches and exemplar resources, and individual 
licenses to our interactive video coaching platform.

Structured Network of  Support

Leaders choose skill-building projects that most align to their 
current role/goals and determine a schedule for project 
completion that works for them based on their ongoing 
responsibilities. 

Responsive Skill-Building & Feedback



“ 5 days of in-person summer training 

7 virtual trainings over the summer and fall of 2023

2 in-person cohort visits to study the practices of   
excellent and equitable schools

Biweekly 1:1 remote coaching with BES coach, 
including observations and feedback via live Zoom or 
recorded video

Structured network of support with LENS cohort 
colleagues

Access to exemplar resources from schools across the 
U.S.

Individual video platform account for virtual coaching

Capstone project(s) and frequent samples of practice 
aligned to leader role and goals

Training Topics

Program Components

Cost 

Participants  Speak

Ready to invest in your people? Visit bes.org/lens
to learn more and get started.

Leadership Mindset & Voice
• Developing a leadership presence
• Facilitating courageous conversations
• Setting a mission and vision

Leadership Accountability
• Effective school systems, routines, and procedures
• Inspiring, equipping, and giving feedback to adults
• The Together Leader (organizational systems)

Context Expertise
• Creating a culture of achievement
• Designing professional development
• Driving instruction using data and student work
• Equity in curriculum and instruction

Responsive Leadership
• Creating a strong adult and student culture
• Hiring and retaining staff
• Leading with equity
• Leading change management
• Strategic planning for next school year

$17,500 per leader
+$2,500 for an optional site visit by a LENS coach

Thank you for taking the time to cultivate a 
community where centering children and developing 
adults is at the forefront of  everyone's mind. This 
time was incredibly purposeful and I feel really 
blessed to be part of  something so great.

I had high expectations coming into this training and 
was very excited, which is always risky that it does 
not live up to it. I left getting so much more out of  
this than I imagined. I am so excited to jump into 
the work and continue to work along with this 
cohort. Thank you all!
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