
Leader Assessment

Virtual Training Session

Asynchronous Assignment

In-Person School Visits

2025 - 2026
SCHOOL MANAGEMENT &

LEADERSHIP ACCELERATOR

PROGRAM SCHEDULE
September 2025 October 2025 November 2025

December 2025

Virtual Training # 1: Vision Setting
& Instructional Leadership

Leader Assessment #1

School Visit #1: Houston, TX (Day 1)

16

23

30

School Visit #2: Houston, TX (Day 2)

Asynchronous Assignment #1

01

21

Virtual Training # 2: Data Analysis 
& Operations Management

18

Asynchronous Assignment #216

January 2026 February 2026

Virtual Training #3: Performance
Management & Organizational Behavior

13

Leader Assessment #220

School Visit #2: Atlanta, GA (Day 1)

School Visit #2: Atlanta, GA (Day 2)

10

11

Asynchronous Assignment #324

March 2026 April 2026

Virtual Training #4: Community
[Contributor] Engagement & Human
Resources 

10 Asynchronous Assignment #414

May 2026

Virtual Training #5: Budget
Management & Strategic Planning

12

Leader Assessment #319

 * Calendar is subject to change. View full training session details on the following page.

1:1 coaching will take place
throughout the program duration.

Orientation Day16

Program Closing: Capstone
presentations & closing celebration

19

Program Start & End Dates

Final day of program29



Date Learning Topic Training Session / Objective

Sept. 16, 2025

Vision Setting Developing and Sustaining a Clear, Compelling, and Coherent Vision

Instructional Leadership Rigor, Ratio, & Responsiveness: Equitable and Effective Strategies to Improve Teacher Instruction and Increase Student Engagement

Nov. 18, 2025

Data Analysis Monitoring Performance, Making Adjustments, & Analyzing and Responding to Student Data

Operations Management Designing Seamless Systems, Processes, and Workflows that Optimize Operational Efficiencies and Student Performance

Jan. 13, 2026

Performance Management Growing Potential and Performance through Coaching and Accountability

Organizational Behavior Adaptive and Technical School Leadership Strategies to Effectively Manage Conflict and Change

Mar. 10, 2026

Community & Contributor Engagement Building Strong and Authentic Partnerships through Empathy, Respect, and Responsiveness

Human Resources Attracting, Engaging & Retaining Talent: Strategies for Building a Sustainable Talent Pipeline

May 12, 2026

Budget Management Accounting, Budgeting, & Capital Investments: The ABCs of Fiscal Management & Responsibility for School Leaders

Strategic Planning Anticipating and Solving Problems & Identifying and Setting Priorities

School Management & Leadership Accelerator
2025-2026 Virtual Training Sessions


