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Leadersnip Intensives

Consisting of two or three days of impactful workshops and school visits, BES offers

small-group trainings that are customized to meet the needs of all K-12 leaders and teams.

WHAT TO EXPECT

e Engage in interactive team training led by
expert coaches.

Leadership Intensives support leaders at integral
periods of the school year by equipping them with
strategies to solve some of the most common

leadership challenges. Through action planning * Leave with practical tools and actionable
and analysis of proven practices, participants takeaways.

learn how to effectively lead and manage their e Learn from leaders’ approaches to running
organizations, so that they can concentrate on the an excellent school.

goal at hand: equitably educating all students and e Network with like-minded leaders from
improving their academic performance. schools across the country.

Leadership Intensives are for all K-12 school

leadership team members across various In-person Leadership Intensives vary based on

roles. Whether you're a school leader, teacher, number of days and lodging needs.
instructional coach, network director, leading

from the operations office, in a culture role, or Cost for custom Leadership Intensives varies
leading a grade level or content area, Leadership based on the content and length of sessions
Intensives have something for you. determined in collaboration with the partner

organization. Leadership Intensives can be stand
alone or serve as a complement to an existing

CUSTOM TRAINING FOR YOUR SCHOOL BES program.

BES also delivers custom Leadership Intensives for
those seeking more tailored content for their

leaders. We partner with you to design training or Visit BES's website to view upcoming Leadership Intensive
workshops that are specific to your unique context. scheduling throughout the school year.

Sessions are ideal for groups of 5 or more leaders

from the same school, network, district, or Email Chief of Leadership Development
organization. Jabari Peddie at jpeddie@bes.org to start generating

ideas and designing your tailor made workshops.



