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Leadership Intensives

FOR ALL K-12 LEADERSHIP & TEAM MEMBERS

See strong schools in action, analyze proven practices,
participate in relevant and actionable professional
development, and engage with a community of other leaders.

2 OR 3 DAYS

Participate in a cohort-style
program and connect in person
with other K-12 leaders.

Sharpen the skills needed to lead a transformational school. Leadership Intensives support leaders
at integral periods of the school year by equipping them with strategies to solve some of the most
common leadership challenges.

Through action planning and analysis of proven practices, participants learn how to effectively
lead and manage their organizations, so that they can concentrate on the goal at hand: equitably
educating all students and improving their academic performance.

WHO ARE LEADERSHIP PROGRAM COMPONENTS
INTENSIVES FOR?

o Visits to exemplary schools allow leaders to analyze, adopt, and adapt
practices that can be integrated into the unique context and setting

Leadership Intensives are for all .
of their own work.

K-12 school leadership and team

members across various roles. « Leaders will participate in team training and experience a cohort-style

program that will allow them to engage in professional development

This includes school leaders, with colleagues in similar situations.
principals, assistant principals,

teachers, instructional coaches, « Training discussion topics include systems analysis, action planning,
deans, and network directors and exemplar resources for leaders to adapt in their own practice.
as well as those who lead in the

operations office, grade level, or ¢ Previous workshop themes have focused on motivating teams,
content area. equitably analyzing student data, strategic planning, and more.

Learn more & register: BES.ORG/PROGRAMS/LEADERSHIP-INTENSIVES




UPCOMING LEADERSHIP INTENSIVES

TULSA, OK
January 26-28, 2027

* Early bird deadline: Dec. 1, 2026
Regular deadline: Dec. 28, 2026

2-DAY

$1,750 per leader

Empowerment Pass $1,000 for local leaders

3-DAY

Inspiration Pass

$2,400 per leader
$1400 for local leaders
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BOSTON, MA
April 27-29, 2027

* Early bird deadline: Mar. 5, 2027
Regular deadline: Mar. 31, 2027

Includes 2 school visits (6 hours total)
and 5 hours of training

Includes 3 school visits with instructional
rounds (9 hours total), 5 hours of training,
and an equity excursion (2 hours)

Standard pricing includes hotel nights, meals during training, and ground transportation to schools. It does NOT include airfare,
additional hotel nights, airport transportation, or meals outside of training. Local pricing does NOT include hotel stay.
* Early bird discount available on the registration site.

Custom Training for Your Team

BES delivers custom Leadership Intensives for those seeking more tailored content for their leaders. We
partner with you to design training or workshops that are specific to your unique context. These sessions are
ideal for groups of 5 or more leaders from the same school, network, district, or organization.

Connect with BES's expert coaches to help you determine the targeted leadership development that best
meets the needs of your school or organization. Email us at partners@bes.org to start generating ideas and
designing your tailor made workshops.
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For 25 years, BES has identified and
prepared leaders to transform
education in their communities.

Learn more: bes.org
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